AGN Nominations & Governance Committee: 

Terms of Reference New Board Applicants   --  Draft 4
Where a member of the AGN is recommending that the Board of Directors consider a person who has expressed interest in applying as a member of the Board, or where a member has expressed interest in appointment as a member of the Board, the following process shall be followed:

1. The person recommended shall be a member in good standing of the AGN, and any person applying must be a member in good standing of the AGN before consideration as an applicant.
2. The name, address and contact information with a brief background of experience and reasons for applying shall be presented initially in writing to the Executive Director who shall inform :

(a) The Chair of the Board and the Chair of the Nominations Committee (NC).
(b) The Executive Director shall meet with the applicant to provide background and general information of the AGN and report to the Chair of the Board with comments. 
(c) The Chair of the Board shall contact the applicant and where the Chair of the Board decides that the applicant should be considered as a Board member, the Chair of the Board may ask the NC Chair to join in a meeting with the applicant to discuss all aspects and responsibilities in greater detail as a member of the Board, and at that time may provide the applicant with a copy of the Constitution and By-Laws.
(d) The NC Chair shall contact or meet with members of the NC Committee to inform them of the results of the meetings.

(e) The applicant may be invited to attend one or more Board meetings only by the Chair of the Board and the applicant may be invited to make a brief presentation to the Board. 
(f) The Board may, in its sole discretion and by formal vote, approve the application at the time, or may decide to delay its decision to the next Board meeting.

(g)  Where the decision of the Board is made in the absence of the applicant, the Chair of the Board shall inform the applicant regarding the decision of the Board. 

(h) In the event of approval, the Chair of the Board shall invite the applicant to the next Board meeting.
  Nominations Procedures for Election to the Board for the AGM   Draft 1
In preparation for Nominations for election to the Board  for the AGM,

the following procedures shall be followed:
1. The procedures of electing members of the Board as outlined in the AGN By-Law 1 Board of Directors shall be followed, with the additional steps which follow:

2. The Nominations Committee shall meet at the call of the Chair of this Committee in sufficient time to prepare a slate of members in advance of the AGM.
3. The Committee shall review and consider the needs of the Board as determined by the results of the most recent Board Skills and Inventory document in developing a slate of members.
4. The Chair of the Board shall contact each current Board member privately to determine agreement to stand for election, the requested length of term, any desired appointment to any committee and any other relevant information.
5. This information shall be shared with and approved by the members of this Committee and the slate of recommended members of the Board shall be presented by the Chair of this Committee to the AGM for approval and election.

6. Other nominations from the floor shall follow the procedures as determined in the By-Laws.

