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ART GALLERY OF NORTHUMBERLAND  

  MINUTES OF MEETING OF BOARD OF DIRECTORS   

Held March 21, 2019 at the Art Gallery at 5pm 

Present:  Chair Mary Donaldson, Vice-Chair Richard Szymczyk, Treasurer Frank 

Godfrey, Secretary Sarah Jacob, Directors Jo-Anne Johnson, Kelly Juhasz, 

Maneesh Mehta,  Ken Solilo, Don Wilcox, Town Councillor Adam Bureau, 

Executive Director Olinda Casimiro 

Regrets: Kenneth Bagshaw  

The Agenda was adopted by motion made by Don Wilcox, seconded by Jo-Anne 

Johnson, with the addition under New Business of i) Board Evaluation and 

Succession Planning, and ii) Board Meetings and Committee Structure, and 

carried.  

Executive Director’s Report – Artist Ron Bolt was highlighted.  The April 30th 

Art Bus is sold out. 172 attended between 1 and 3 pm on Family Day.  The first 

session of Life Drawing is at capacity; Spring classes are being organized now.  A 

PA day programmed is being organized for high school students for April 5th.   530 

attended in February.  The Town approved $205,000 for the AGN in the 2019 

Town budget.  AGN nominated Duane Schermerhorn for the Town’s Civic 

Awards.  A proposal re Art In Public Spaces is with the Town’s CAO.   

The accessioning and acceptance of the Lougheed and Lamarie works into the 

AGN’s permanent collection was moved by Kelly Juhasz, seconded by Jo-Anne 

Johnson, and carried.   

The Rob Niezen show is opening at 1 pm on Saturday April 6th.  A grant has been 

applied to pay Natalie Chomitz’ wages for four months to work on the Art on the 

Wall project, seeking the donation of a total of 75 appropriate pieces to move onto 

the municipal, County and NHH walls in place of 75 pieces that belong to the 

AGN. 

Report from the Town of Cobourg - Councillor Adam Bureau reported that the 

Town passed its budget which will be finalized on April 8th.  A new MOU is 

sought.  The Town’s standard approach to its provision of a Recording Secretary 

was clarified.  Adam Bureau left for another meeting.   
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The Executive Director raised a wish to finally pay artist Donald Stuart the $1,200 

fee he reluctantly waived for his show in 2017.  This could be paid from Special 

Initiatives. 

Conflicts of Interest – none were declared. 

Approval of February 14, 2019 Minutes – The minutes of the February 14, 2019 

Board meeting were approved by motion made by Jo-Anne Johnson, seconded by 

Kelly Juhasz, and carried. 

Approval of January 24, 2019 Minutes – The minutes of the January 24, 2019 

Board meeting were approved by motion made by Frank Godfrey, seconded by 

Maneesh Mehta, and carried. 

Report from the Chair – Mary Donaldson thanked Adam Bureau for his efforts in 

presenting the AGN’s budget request to Council.   

(a) Respecting the Chair’s Report dated January 10, 2019, outlining the duties 

of the Board and the Chair of the Board, Mary Donaldson noted that all 

Committee members, even if they are also board members, take direction 

from the Executive Director.  Maneesh Mehta asked that the document 

specify that the Executive Director reports solely to the Chair of the Board.  

Revisions to the draft will be made and brought back to the Board. 

(b) Approval of the proposed Code of Ethics was moved by Don Wilcox, 

seconded by Maneesh Mehta, and carried.  

Treasurer’s Report – Frank Godfrey presented the current proposal for spending 

$315,000 in 2019.  After some discussion, the document was renamed the 2019 

Financial Forecast by motion made by Maneesh Mehta, seconded by Jo-Anne 

Johnson and carried.     

Olinda Casimiro left at 6 pm.   

Maneesh Mehta proposed that the Board be put in a position to be able to discuss a 

significantly optimistic financial forecast for 2019.  The Finance Committee was 

asked to prepare such a Forecast.  

The AGN’s 2019 Financial Forecast for $315,000 as presented by the Treasurer 

was approved by motion made by Maneesh Mehta, seconded by Jo-Anne Johnson, 

and carried.  

Executive Committee – no report 
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Finance & Audit Committee – no report   

Governance & Nominations Committee -  Vice Chair Richard Szymczyk 

reviewed the terms of the current members of the Board.  3 vacancies exist, one for 

a one-year term, one for a two-year term, and one for a three-year term.  Ken 

Bagshaw, Frank Godfrey and Ken Solilo’s current terms end in 2020.  Mary 

Donaldson, Sarah Jacob, Maneesh Mehta and Richard Szymczyk’s current terms 

end in 2021, and Jo-Anne Johnson, Kelly Juhasz and Don Wilcox’s terms end in 

2022.   

Richard confirmed that any nominations from the floor at the April 25th Annual 

General Meeting must still go through the process set out in the Bylaws.  

Fundraising Committee – Chair Jo-Anne Johnson described the hardwood 

flooring needed for the gallery, and the process of a marketing strategy to “sell the 

planks” to raise a minimum of $40,000.  Planning to launch the campaign at the 

AGM, with rack cards, signup forms, the ‘script’ to pitch sales. The target contact 

list will be emailed to the Board to add people to place on the flooring or the future 

endowment request list.  The money needs to be raised by Labour Day in order to 

install in early January 2020.   

Spotlight Series ad hoc Committee  - The February documentary show was 

almost sold out; it was held on the second floor.  The fourth event in this Series 

runs on May 2nd with singer/songwriter David Newland.   

 Old Business –  The strategic plan is tabled to the next Board meeting.  By 

motion made by Frank Godfrey, seconded by Maneesh Mehta, the Board approved 

the scheduling of the Annual General Meeting for April 25th, 2019.   

It was also decided that monthly Board meetings will be held in future on the third 

Thursday of each month from March 21st onwards.  

New Business – a) Board evaluation – The board skills matrix forms are on the 

Portal and all board members are asked to complete them. 

b) Board meetings – Kelly Juhasz asked the Board to consider planning towards 

becoming a Board with stronger active committee, with the Board meeting 

quarterly only.   

Next Meeting – Thursday April 25, 2019 at 5 pm. 

Meeting adjourned.  


